After nine years of convening
bright lights at the leading edge
of social and organizational
innovation from its home base
in Nova Scotia, Canada, the ALIA
Institute is coming to Europe.
We invite you to join us for this
exciting inaugural gathering.

Here you will engage with
forward-thinking peers in a six-
day learning community that
also includes world-class faculty,
artists, and meditation teachers.
In your 15-hour module you
will learn new strategies and
approaches for achieving your
leadership goals. In your theme
group you will apply your learning
and share your experience with
others who are working on
similar projects, or who bring
similar issues and questions.

Throughout the week you

will increase your ability to be
mindful and artful, engage with
big ideas and a virtuoso violinist,
and make new connections with
leaders from across sectors.
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Choose the module that best suits
your current leadership needs

The Art of Hosting Transformational Change
Toke Paludan Mpller & Phil Cass

Deep Democracy: Resolving Complex Issues
and Reaching Decisions that Last
Myrna Lewis

Embodied Leadership
Wendy Palmer

An Integral Practice for
Evolutionary Leadership and Change
Peter Merry & Dylan Newcomb

Leading through Turbulent Times:
The Art of Effective Execution
Lasse Wrennmark

Practicing Fearlessness in Times of Fear
Margaret Wheatley & Jerry Granelli

Solving Tough Problems: Co-creating
New Realities in Complex Systems
Adam Kahane, LeAnne Grillo & Mustafa Suleyman

Transforming Leadership (Including Yours!)
through Action Inquiry
David Rooke & Elaine Herdman-Barker

Artists in residence

Barbara Bash, Steve Clorfeine, Jerry Granelli,
Arawana Hayashi, Dylan Newcomb, Miha
Pogacnik, Liane Stephan & Helen Vink




“This is an opportunity for some rare reflection time in a frenetic
world. After crossing the Atlantic three times to attend ALIA
programmes, | would definitely recommend that Europeans take
advantage of this special opportunity.”

—Paul Sharp, Learning and Development Leader for ARUP Europe

Why this programme?

Nine years of experience has shown that

the design and calibre of the ALIA learning
community produces transformational results...
though not always the results you expected. If
you participate fully, you will return home with
the insights, strategies, tools, and relationships
that are exactly right for you, your leadership,
and your organization or network, right now.

Location

The Mennorode Conference Centre is about one
hour southeast of Amsterdam, in the scenic and
historical Veluwe region of the Netherlands.

Fee

€2600. Includes tuition and all meals but not
accommodation. Check the ALIA website for
early registration, team, and other discounts.
On-site accommodation is available at €396
single occupancy (€336 double) for six nights.

For more information
and to register
www.ALIAinstitute.org

0031 (33) 4677427
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About the Institute

The ALIA Institute began as the acclaimed
Shambhala Summer Institute, which has
convened annually on the east coast of
Canada since 2001. The Institute has been
a hub in a global movement towards more
engaged and impactful approaches to
leadership, strategy, and innovation.

The ALIA Institute draws on two streams of
influence. One is leading-edge: the new-
paradigm thinking and tools emerging

from living systems and complexity theory,
chaordic design, Theory U, collaborative
leadership, and other related disciplines.

The other has ancient roots: the deep and
rigorous understanding of mindfulness

and authentic presence that runs through
Buddhist and Shambhala traditions. The
integration of these streams creates a
powerful support for leaders who are seeking
high performance while staying aligned with
their deepest values and navigating through
uncharted waters in tumultuous times.

ALIA faculty and associates include Peter
Senge, Otto Scharmer, Brian Bacon, Juanita
Brown, Art Kleiner, Bill Torbert, many of the
ALIA Europe module leaders, and a team of
professional artists and meditation teachers.

The ALIA Institute is an independent
nonprofit organization based in Halifax,
Nova Scotia.
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