


Program design

The Shambhala Summer Institute 
offers a uniquely dynamic and 
integrative model of leadership 
development. 
• �Ten parallel modules to enhance 

leadership skill, focus and flexibility.
• �Plenary dialogues and keynotes 

to inject big-picture thinking and 
tap into the collective experience 
and intelligence of the program 
community. 

• �Creative and contemplative arts 
to engage the intelligence of the 
senses, while freeing up creativity.

Schedule 

The program begins with dinner on 
Sunday, June 21, and concludes with 
a closing banquet on the evening of 
June 26; June 27 is departure day. A 
more detailed schedule is available on 
the website.

who else will be there 

250-300 leaders and change 
agents from business, government, 
education, NGOs, and civil society. 
The Shambhala Summer Institute has 
been a magnet for pioneering 
thought leaders since 2001. 

Choose one module

Action Inquiry: Transformational 
Leadership in the Midst of 
Action  with Bill Torbert & Mary Stacey

The Art of Hosting Conversations 
and Collaborations Across 
Generations  with Monica Nissén, 
Chris Corrigan, & Tim Merry

Coping with Chaos: Tools and 
Practices from Human Systems 
Dynamics  with Glenda Eoyang & 
Wendy Morris

Deep Democracy: The Art of 
Effective Decision-Making   
with Myrna Lewis

Embodied Leadership – Empowered 
Life  with Wendy Palmer

Leader as Coach  with Sarita Chawla 
& James Flaherty

Leader as Shambhala Warrior   
with Margaret Wheatley, James 
Gimian, & Jerry Granelli

Leadership in Networked, 
Emergent Systems: Practical 
Challenges and Opportunities   
with Tom Hurley & Keith Webb

Metaphor and Leadership in an 
Emergent World  with James Lawley, 
Wendy Sullivan, & Penny Tompkins

Organizational Trust: Cultivating 
Authenticity, Commitment, and 
Collaboration  with Ruben Perczek, 
Susan Skjei, & Steve Clorfeine

A team of professional artists – Barbara 
Bash, Steve Clorfeine, Jerry Granelli, 
Lanny Harrison, Arawana Hayashi, and 
Larura Simms – will also lead sessions in 
creative process throughout the week.

Program fee

$2800. Includes program tuition 
and meals. Does not include 
accommodations. See the Institute 
website for cancellation policy.
Discounts: 10% for a team of 3 or more, 
an additional 10% for employees of 
nonprofit organizations or educational 
institutions, or for full-time students.

How to register

Visit the program website, which 
includes online registration as 
well as fax and postal options. 
Reserve on-site accommodations at 
the program venue, Mount Saint 
Vincent University, by sending an 
email to reservations@msvu.ca

Coaching Option

One-on-one professional and life 
coaching will help you make the 
most of your program experience 
and maintain the momentum of your 
learning in your home setting. Four 
one-hour sessions take place
(before, during, and after the program) 
with an Institute-affiliated coach.  
Fee: $600

About the ALIA Institute

As leaders we are being called to 
meet the significant challenges 
of our time with fresh thinking, 
new partnerships, and an ability to 
accomplish more with less.
	 To meet this need, the ALIA 
Institute draws on two streams of 
influence. One has ancient roots: the 
deep and rigorous understanding 
of mindfulness, “authentic 
presence,”and “enlightened 
society” as taught in the Buddhist 
and Shambhala traditions. The other 
is leading edge: the new-paradigm 
thinking, research, and tools emerging 
from complexity theory, chaordic 
design, Theory U, social networking 
theory, strength-based community 
development, and other disciplines 
that respond to current issues of 
leadership, innovation, and change. 
	 The ALIA Institute is a nonprofit 
organization based in Halifax, Nova 
Scotia.

Also in 2009/2010

Leading Profound Innovation. Otto 
Scharmer, Arawana Hayashi, and Jim 
Marsden. Toronto, Ontario, Canada. 
April 5-8, 2009.

ALIA West. Wendy Palmer, Bill 
Torbert, Sarita Chawla, Tom Hurley, 
Chris Corrigan, Peter Block, and 
others. Victoria, British Columbia, 
Canada. May 19-22, 2009.

ALIA Europe. Margaret Wheatley, 
Miha Pogačnik, Toke Møller, and 
others. Amsterdam, The Netherlands. 
January 10-16, 2010.

ALIAinstitute.org  
902 425 0492

shambhala summer institute. june 21-27, 2009. halifax, nova scotia, canada

authentic 
leadership
in action

For 30 Years the Best of Buddhism in America
SHAMBHALA SUN

“Few other leadership programs create such a dynamic, living laboratory of personal and collective learning.”  
Peter Senge, author, The Fifth Discipline and The Necessary Revolution. 

http://www.aliainstitute.org/institute/home.html
http://www.aliainstitute.org/institute/home.html
https://www.aliainstitute.org/programs/2009summer/register.html
http://www.aliainstitute.org/programs/2009ontario/home.html
http://www.aliainstitute.org/programs/2009west/home.html
http://www.aliainstitute.org/programs/2010europe/home.html



