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How can we solve our tough problems without resorting to force? How can we overcome
the apartheid syndrome in our homes, workplaces, communities and countriesband glo
ally? How can we heal our world’s gaping wounds?

The answer to these questions is simple, but it is not easy. We have tmpetiget the
people who are coreating the current reality to -@weate new realities. We have to shift
from downloading and delbing to reflective and generative dialogue. We have to choose
an open way over a closed way.

This injunction to open up is not surprising. Many texts on marriage, managemeat, neg
tiation, and spirituality give similar advice. What is surprising is that when we make this
simple, practical shift in how we perform these most basic social aetiaildng and Is-
tening—we unlock our most complex, stuck problem situations. We create miracles.

How can you get started? Here are ten suggestio

1. Pay attention to your state of being and to how you are talking and listéitige
your own assumptions, reactionsntractions, anxieties, prejudices, and projections.

2. Speak upNotice and say what you are thinking, feeling, and wanting.

3. Remember that you don’t know the truth about anythivigen you think that you
are absolutely certain about the way things are, add “in my opinion” to your se
tence. Don't take yourself too seriously.

4. Engage with and listen to others who have a stake in the sySgsk.out people
who have different, even opposing, perspectives from yours. Stretch beyond your
comfort zone.

5. Reflect on your own role in the systdimamine how what you are doing or notd
ing is contributing to things being the way they are.

6. Listen with empathyL.ook at the system through the eyes of the other. Imagire you
self in the shoes of the other.

7. Listen to what is being said not just by yourself and others but through all of you.
Listen b what is emerging in the system as a whole. Listen with your heart. Speak
from your heart.

8. Stop talking Camp out beside thguestions and let answers come to you.
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